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  ACTIVITIES						





A – Functional Specifications		D – Unit Test Plans	 G - System Test Plan		 J - System Testing


B – Design Specifications		E – Coding 		H - User Acceptance Plan	K - User Acceptance Testing


C – Program Specifications		F – Unit Testing	 I – Documentation		 L - Packaging and Release


Legends:


Critical Path





XX, XX, XX	              Optimistic, Realistic, Pessimistic estimated time (in days) of each activity
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